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When is a Moderator Appointed?

When a congregation is without a pastor who is a PC(USA) minister, a moderator shall
be appointed by the presbytery. For some congregations this “vacancy” is a temporary
one, while they search for a pastor or await the appointment of a temporary pastor.
Some congregations might be served solely by a moderator and pulpit supply
preachers.

Who Appoints the Moderator?

The presbytery’s Commission on Ministry (COM) appoints moderators in consultation
with the session. Appointed moderators must be minister members of the presbytery,
Commissioned Ruling Elders that have received moderator training and been approved
by the COM, or ministers from other denominations that have been approved by the
COM. Ordinarily, the COM approves the moderator. In special circumstances, COM
has authorized its co-moderators to appoint moderators between COM meetings with all
appointments being approved at the next COM meeting. COM leadership consults with
the COM liaison and the session for recommendations.

Relationship between Moderator and COM

The COM liaison to the church and the moderator should have contact at least
quarterly. If the session or congregation has a concern about the moderator, they
should submit it in writing to the COM liaison. The appointed moderator or COM can
end the appointment with at least thirty (30) days notice.

Policies on Moderator Compensation

The compensation for moderating a meeting of the session or the congregation is $75
per meeting plus vouchered mileage at the current IRS rate. Additional compensation
should be included if the moderator provides pulpit supply, pastoral care, or other
additional services. The compensation schedule for appointed moderators is set by the
presbytery’s Commission on Ministry. Appointed moderators shall receive a 1099 tax
form from the congregation for each tax year in which they serve. Under no
circumstances is it appropriate for the moderator to “donate” her or his time, or for the
congregation to request that the moderator do so. This creates financial inequity
between congregations with moderators.

Duties of Appointed Moderators
The duties of appointed moderators are to:

e Moderate at regular and called meetings of the Session at times negotiated with
the Session and/or Clerk of Session. He/she shall see that the requirements of
the Book of Order for such meetings are fulfilled. Ensure the session meets at
least quarterly.

o The moderator can invite another minister to moderate a regularly
scheduled meeting as defined in G-3.0104.



Have monthly contact with the Clerk. Confer with the Clerk of Session prior to
each meeting to prepare an agenda of business for the meeting. Encourage the
Clerk to maintain accurate records and session minutes and complete the annual
review of records with the Presbytery.

Give leadership to the session to ensure the maintenance of the work and
worship of the church, its regular services of worship, educational programs,
whatever is usual and required in the life of the church. Since the relationship is
temporary, any radical restructuring of the session and its committees should be
considered only after consultation with the Commission on Ministry.

Ensure the elders and/or deacons receive regular leadership training. The
Presbytery can assist with this training if needed.

Moderate the congregational meetings of the church, seeing that constitutional
notice and procedures are followed, and the actions of the congregation reported
to the presbytery through the Commission on Ministry. Ensure a congregational
meeting occurs at least annually.

Communicate with the COM through the liaison regarding developments in the
life of the session or congregation that you believe to be a concern for COM.
Communicate with COM in a timely manner if contact with the Clerk or the
session becomes difficult, and if the session is not meeting regularly.

o If the Session has not met the minimum Book of Order requirement to
meet once a quarter despite best attempts at scheduling a meeting on the
moderator’s behalf, please let COM know immediately. COM will work with
the moderator and the Session to ensure a meeting occurs.



